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Assessing the economic feasibility and
cost-benefit analysis of implementing burn
services in armed forces hospitals: A case

study of Be'sat Hospital in Tehran

Hassan Barkhordar!, Heshmatollah Asadi?, Ali Ahangar?™=

Abstract

Background and aims: The treatment and care of burn patients in hospitals
is known to be complex, specialized, time-consuming, and costly.
Therefore, it is crucial to conduct an economic evaluation and
resource analysis of burn services in hospitals, particularly within the
armed forces. This study aimed to assess the cost-benefit feasibility
of establishing burn services at Be'sat Hospital in Tehran, which is
affiliated with the armed forces.

Methods: This analytical-applied study utilized common cost-benefit
analysis techniques. The research population consisted of burn
hospitals within the armed forces in Tehran, with Chamran Hospital
and Be'sat Hospital being included. Be'sat Hospital in Tehran was
selected as the research sample.

Results: The findings revealed that over 93% of the benefits and 80% of
the costs associated with establishing burn services at the hospital
are direct. The cost-benefit analysis over a 5-year period showed
varying profitability timelines based on bed occupancy rates. With a
70% occupancy rate, the capital return period is in the fourth year.
Higher occupancy rates result in quicker profitability, while lower rates
extend the time frame.

Conclusion: The economic justification indicators suggest that due to
significant initial investments and delayed economic returns,
establishing a burn sector may not be financially viable.
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